
The Baby 

Luke 2:8-12 

 

Have you ever tried to deliberately surprise someone?  

 

Maybe this was when you were a child. Or maybe as an adult. You may 

have planned the big surprise for ages or simply responded as the 

opportunity emerges. But we know how it ends, don’t we? The 

unsuspecting brother or sister or mummy or daddy or work colleague is 

minding their own business and suddenly we appear and shout boo. And 

if we time it well the person leaps into the air with great fear in their heart. 

 

This morning as gaze at the original Christmas story in Luke chapter 2 I 

want to show us an enormous shock that took place when the Lord Jesus 

Christ was born. It happened to a group of shepherds who were doing their 

day job, or perhaps more accurately, their night job, and ultimately it led 

them to discover a truth that would change their lives, and our lives, 

forever.  

 

First of all, let’s focus on… 

 

 The Big Shock (Vs 8-9) 

 

Listen to verse 8. Read verses 8 and 9. 

 

This is not the normal reaction of the shepherds in school nativity plays 

around the world. When the angels appear with their sparkly tinsel there 

are normally sounds like this, “Aah, oh, look at the cute angels.” But 

nobody gets freaked out, screams at the top of their voice and runs out of 

the hall with their arms waving! 

 

So here’s the question, why are the shepherds so terrified when an 

angel of the Lord appeared to them?  

 

Let me take you through some of the options.  

 

 

 

Maybe it was just a big unexpected surprise. It’s not hard to imagine the 

scene. It’s another typical quiet and dark night in the shepherding world 

and then out of nowhere there is the sudden appearance of blazing bright 

light. Who wouldn’t be scared? 

 

Or maybe it was because it was the appearance of an angel. Sometimes 

we have the wrong understanding that angels from heaven are fairly 

common occurrences in the bible. As if the Bible is full of stories when 

people see angels on street corners and on the local buses. Not at all. 

Angelic appearances are rare! Therefore, the shock factor of meeting a 

creature from the heavenly world would be off the scale in terms of its 

impact on a human being.  

 

However, I want to suggest that the reason for the shepherd’s terror. Did 

you notice this at the end of verse 9? It’s more than just surprise. It is 

absolute terror. The reason for this is more than just a meeting with a 

powerful creature that most of us have never encountered. It’s more than 

this. It’s actually the proper reaction of sinful humanity when they come 

face to face with heavenly purity, heavenly splendour and heavenly 

goodness. 

 

Or using the words in the middle of verse 9, “…the glory of the Lord 

shone around them.” This is the Biblical explanation for the shepherd’s 

terror. So we’re not just told that an angel appeared and they were terrified. 

But we are specifically told that as the angel appeared the glory of the 

Lord shone around them – and the result is that they are terrified. 

 

The glory of the Lord is a phrase that speaks of the dazzling, stunning, 

emanating weighty beauty and purity of God Almighty.  

 

We know what happens when we try and look at the sun directly on bright 

day. We instinctively turn away. Imagine what we would do if we were 

close up.  

 

The reaction of the shepherds reveals what will happen when 

unprotected sinners arrive in the presence of God. 

 



I know this is not how the majority of people imagine what their arrival in 

heaven will be like. Many expect to be waved through passport control 

without a coronavirus test or a sin test in sight. They expect to be 

welcomed with open arms and applauded because of their moral 

goodness.  

 

Or maybe they expect to stroll up to the heavenly throne room and demand 

that God answers their list of tricky questions.  

 

But here’s the truth. A sinner who hasn’t sought salvation in Jesus will not 

strut into heaven. Instead, they will recoil in terror as they encounter the 

beautiful and penetrating purity of Almighty God.  

 

It’s worth emphasising that the terror experienced by the sinner is not 

because God is nasty or cruel, like the powerful Emperor in the Star Wars 

films. 

 

No, the problem is not with God, it’s with us. We are cruel and nasty 

whereas God is full of goodness, purity and justice.  

 

And so, therefore, the terror of the sinner is the appropriate reaction to 

being found out and being found guilty by the God who has the right and 

the duty to punish those who do wrong. 

 

Let me be crystal clear at this point. Whether we like it or not and 

whether we feel like it or not, the experience of the shepherds will be the 

experience of unforgiven sinners in the presence of God.  

 

Thankfully this section of Luke’s gospel doesn’t end at verse 9. It continues 

into verses 10 to 12. And this is where we are introduced to what I’ve called 

the Big Saviour.  

 

 The Big Saviour (Vs 10-12) 
 

Listen to verse 10. Read verses 10 and 11.  

 

Isn’t it wonderful that the first words from this angel are, “Don’t be afraid.” 

 

This reason isn’t, “Don’t be afraid because you’ve misunderstood God and 

he isn’t actually bothered about punishing sin and wrongdoing. Or that you 

have underestimated your moral performance and actually you’re going to 

get a big 10 in the dance of life.  

 

No, the angel says don’t be afraid because a saviour has been born! 

 

The good news of the Christmas story is that God doesn’t ignore our sins 

or sweep them under the carpet. No, he sends a saviour to deal with them 

once and for all so that our sins can be punished and we can find joy and 

acceptance in the presence of the God who loves us.  

 

Who is the Saviour? Listen carefully to the words of 11. Today in the 

town of David a Saviour has been born to you; he is the Messiah, the Lord.  

 

This Saviour is the Messiah. The long expected descendent of King David 

has finally arrived. The Messiah. The king who would rule generosity and 

wisely, and who would bring freedom has finally been born. He is the 

Jewish Messiah but he is the Messiah for all the world.  

 

We’re told that this Messiah is the Saviour.  

 

Sometimes I meet people who want Jesus be a Saviour but don’t want 

him to be their King. But this isn’t an option. Jesus is both. He is the king 

who rules and who rescues.  

 

In fact, sometimes the rescue of Jesus comes through his perfect rule. 

His instructions are not oppressive. They are for our joy. They are the way 

to experience liberation.  

 

We’re also told in verse 11 that the Saviour is also the Lord.  

 

Let’s slow down and ponder the enormity of what I’ve just said. This is 

incredible! 

 

The baby is the Lord Almighty. The creator and sustainer of all has now 

taken on created flesh and is lying in a manger. We don’t know how all this 

works. 



For example, how is it possible for Jesus who is the eternal Son of God to 

both be sustained by Mary in his human life and yet simultaneously be the 

one who is sustaining her earthly life? This is mind blowing! But here’s the 

thing. We don’t need to understand it to be true. Part of what it means to 

have faith is to acknowledge that God can do all sorts of things that we 

don’t have the ability to understand. This is okay. I don’t want to allow my 

intellectual ability to limit what is actually possible. And neither should 

you. 

 

Over the last few weeks my family has moved into a new house. Very 

quickly we discovered that we had some heating problems. It has resulted 

in some major re-piping work down the walls of our downstairs rooms. I 

remember after the first day of trying to sort it in an easier way the two 

heating engineers decided to call their boss for his help. Why did they do 

this? They needed someone with more experience and more wisdom 

because the probpem was much bigger than they first thought. 

 

Why do you think the Lord Almighty himself was born 2000 years 

ago? Surely this tells us something about the enormity of our sin and the 

enormity of the love of God. If only God himself can rescue us from our sin 

by dying on the cross then it must mean that our sin is a huge problem to 

be dealt with.  

 

However, it also means that God must love us immensely. Why else 

would he have left all the splendour of heaven to come and save a people 

who would live with him forever? Love is at the heart of Christmas! 

 

And here is the great news. It’s not love restricted to only a few. It’s love 

accomplishing a rescue for the many. Do you remember what the angel 

said in verse 10? I bring you good news that will cause great joy for all the 

people.  

 

Who do you think was told first when Prince George was born in 2013? 

The Queen at Buckingham Palace. Not the servants who look after the 

royal corgis or the general public.  

 

But who was told first when the King of Kings, promised long ago, was born 

in the town of David? A group of shepherds living out in the fields watching 

their sheep. Not the important officials in Jerusalem.  

Not King Herod and not Caesar Augustus. Why? Because the shepherds 

are ordinary people. They beautifully symbolise that the good news of 

Jesus is not just for the important and influential sinners, it’s for every 

sinner at every level of society and in every place around the world.  

 

So whoever you are and whatever you’ve done, let me end by saying 

this. If you are looking for a good news message that will bring you great 

joy both now and for all eternity, then find out all you can about Jesus. 

Ultimately, put your faith in him. I say this because Jesus is the Saviour for 

everyone. 

 

Let’s pray. 

 

 

 

 

 

 

 

 

 

 

 

 

 


